UY BAN NHAN DAN QUAN PONG PA
TRUONG THCS LANG HA

BAO CAO THUONG NIEN
Nim 2024

I. THONG TIN CHUNG

Tong s can bd, vién chire va ngudi lao dong hién nay c6 37 ngudi. Trong
do6 c6 can bo quan ly: 02, giao vién: 27; nhan vién: 8.

Tong s6 hoc sinh nam hoc 2024-2025 ¢6 374 hoc sinh dugc phan thanh 13
16p, si s6 hoc sinh binh quan trén 16p 1a 29 hoc sinh/16p.

Co cau t6 chire: Co cau to chic cua nha truong hién nay twong dbi hoan chinh,
gom: Chi bo Pang c6 12 dang vién; Lanh dao nha trudng ¢6 01 Hiéu truong; 01 Pho
Hiéu trudng. Cong doan c6 40 doan vién. Truong ¢ 02 to chuyén mdn va 01 t6 van
phong. C4c t6 chirc trong nha truong hoat dong hiéu qua.

Ngudn tai chinh dam bao cho hoat dong ciia nha trudng gdom: Tir nguon
ngan sach nha nude dé chi luong cho can bo, vién chirc va nguoi lao dong va cac
phong trao hoat dong trong cac hoi thi, hoat dong ngoai khoa cap truong, kinh phi
mua vin phong pham phuc vu cho day va hoc. Nha trudng da thyuc hién thu, chi
dung nguyén tac tai chinh céng khai hop Iy va hop .

Trong nhitng nim hoc vira qua, nha trudng da trién khai day du, c6 chat
luong cac hoat dong cua nganh, nhiét tinh tham gia cac hoat dong xa hoi.

IL. POI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN

Téng | Nir [t)gé‘ Trinh d¢ dao tao Ghi cha
Dat Trén Chira
‘2 Z dat
chuan | chuan ‘2
chuan
Hiéu trueong 1 0 0 0 1 0
Pho Hiéu truong 1 1 0 0 1 0
Gido vién 26 20 0 22 4 0
Nhan vién 11 7 0 11 0 0
Tong 39 28 0 33 6 0

* 56 lidu caa 5 nam gan day:

S6 liéu cia 5 nim gan day



Nam Nam Nam Nam Nam
T sé lisu hoc hoc hoc hoc hoc
* 2020- | 2021- | 2022- | 2023- | 2024-
2021 | 2022 | 2023 | 2024 2025
1| Tong s6 GV 29 22 26 26 26
2| Ty le GV/Iép 2,6 1,8 2 2 2
3| Ty lé¢ GV/HS 0,087 | 0,063 | 0,070 | 0,065 0,069
4| Tong so GV day gioi
cap quan qhoaAc tuor}g 4 3 9 3
duong tro lén (néu
co)
5| Tong s6 GV day gioi
cap TP tro 1én (neu 0 0 0 0
co)
6 Cgc s0 liéu khac (néu 0 0 0 0
co)

III. CO SO VAT CHAT

Tong dién tich 2188,4 m?, binh quan: 5.8m%hoc sinh. Trudng cé 13 phong
hoc ddy du bang chéng 16a, ban ghé gido vién, ban ghé hoc sinh 2 chd ngdi ghé
roi, hé théng dién quat, dam bao du cho 13 16p hoc.

Hién nay, cong trinh “Cdi tqo, nang cdp trwong THCS Lang Hg” hoan
thanh co ban cac hang muc va da duoc Ban quan Iy du an dau tu xay dung quan
ban giao cho nha truong dua vao sir dung. Nha truong dam bao da phong hoc bo
moén, phong t6 CM theo Thong tu sd 13/2020/TT-BGDDT, Thong tu sd
14/2020/TT-BGDDT ngay 26/5/2020, Thong tu sb 44/2020/TT-BGDDT ngay
03/11/2020 cua Bo trusng GD&PT. Trudng c6 day du cac phong: phong truyén
thdng, phong Poi thiéu nién, phong Tin hoc, phong Ngoai ngit, phong Am nhac,
phong M¥ thuat, phong Khoa hoc Ty nhién, phong Cong ngh¢, phong Thu vién,
phong Thiét bi-d6 dung, hé théng phong chire ning va cac phong l1am viéc: phong
Hiéu truong; van phong; phong Pho Hiéu truang; phong Y té; phong Hoi dong sur
pham, phong Tu van tdm Iy hoc sinh, phong Bao vé. Vé sinh méi truong ludn
xanh - sach - dep than thién va an toan. C6 cong trinh vé sinh riéng danh cho gido
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vién va hoc sinh (nam riéng, nir riéng) ludn ludn sach s€. Truong c6 du phong hoc
va khéi phong bo mén, khéi phong phuc vu hoc tap va phong hanh chinh quan tri.
Dién tich san truong nhé hep song nha truong van cé ging bé tri hop 1y,
khoa hoc va sap xép gon gang cac khu vuc trong truong; voi mot s cay canh, cay
hoa duoc trong thém va cham soc tt 1am cho canh quan nha truong ludn sang -
xanh - sach - dep va khudn vién truong ludn sach sg, thoang mat.

* Dién tich cac phong lam viéc, phong hec:

STT Nai dung S6 lwong | Binh quan
s S6 m2/hoc
I | So phong hoc 13 sinh
Trong do:
1 | S6 phong hoc 13 1,8
2 | S6 phong hoc bo moén 09 02
Il | Tong sé dién tich dat (m?): 2188,4 5,82
Trong do:
1 | Tong dién tich san choi, bai tap (m?): 600 1,6
2 | Dién tich phong hoc (m?): 702m?/13p 1,8
3 | Dién tich phong hoc bd mon (m?): 5402/09p 2
4 | Dién tich thu vien (m?): 64 0.17

Dién tich nha tap da nang

® | (Phong gido duc ren luyen thé chét) (m2): 0 0
l1l_| Tong so thiét bi day hoc tdi thiéu theo quy dinh

1 | Khilop6 4

Khoi l6p 7 3

3 | Khoilsp 8 3

4 | Khoilsp 9 3

IV |[Tong so6 thiét bi day hoc toi thiéu con thiéu so véi quy dinh
1 |Khéilsp 6 0

2 |Khdilsp 7 0

3 |[Khéilsp8 0

4 |Khéi lép 9 0
VI Tong s6 may vi tinh dang dwoc sir dung 21

phuc vu hoc tap (Pon vi tinh: bg)

VIl [Tong so thiét bi dung chung khac

Ti Vi 20

1
2 |Cat xét 1
3 |Pau Video/dau dia 0




14/16 con hoat
dong  nhung
4  |May chiéu OverHead/projector/vat thé 16 kém hiéu qua.
2/16 hoat dong
duoc

5 [Thiét bi khac: bang twong tc

VII1 [Ngudn nuée sinh hoat hop vé sinh

IX [Ngudn dién (lwéi, phat dién riéng)

X |Két nbi internet

RININ|FL|O

X1 [Trang thong tin dién ti (website) cia
trueong

IV. KIEM PINH CHAT LUQNG GIAO DUC

Nha truong dang doan doan danh gia ngoai cong nhan lai chuan Quéc gia
dat Mire @9 1 va kiém dinh chat luong gido duc Cap dd 2.

Pang thuc hién hang nam.
V. KET QUA HOAT PONG GIAO DUC

Nim hoc 2024 - 2025, nha truong tiép tuc phat huy cac diém manh, céc
quy dinh vé chuy&n mén cua nha trudng, thuong xuyén té chirc cac chuyén dé
nang cao chat luong, ting cudng cong tac du gio, doi mai sinh hoat chuyén maén,
tao diéu kién gi4o vién tham gia cac 16p boi dudng chuyén mon do nganh t6 chuc;
nang cao chat luong céc cau lac bo niang khiéu dé cac phong trao, hoi thi dat hiéu
qua cao hon. Bén canh d6, don vi chi dong, linh hoat dé thuc hién céc bién phép
ra soat, phan tich, danh gia hiéu qua va tac dong cua cac bién phép, giai phap to
chuc cac hoat dong gido duc nham nang cao chat luong day hoc cua giéo vién,
hoc sinh (dinh kém chat luong gido duc- Phu luc kém theo)

VI. KET QUA TAI CHINH

1. Céc chi s danh gia vé

tai chinh

TT Chi s6 danh gia Nam bao cao (2023) Nim trwéce lién ké nim

béo cao

1 | Bién d6 hoat dong trung
binh 3 nam

2 | Chi s0 tang truong bén
ving




2. Két qua thu chi hoat djngl6

TT

Chi s6 thong ké

Nim bo c4o (2023)

Nim trude lién ké nim
bao cao

A

TONG THU HOAT
DONG

6.244.4
32.802

5.619.889.603

Ho tro chi thuong
Xuyeén tir Nha nudc/nha
dau tu

3.550.149.000

3.858.734.925

Thu gido duc va dao tao

2.694.283.802

1.761.154.678

Hoc phi, I¢ phi tir nguoi
hoc

605.520.000

633.701.580

Hop dong, tai tro tir
NSNN

Hop dong, tai trg tir bén
ngoai

Thu khac

2.088.763.802

1.127.453.098

Thu khoa hoc va cong
nghé

Hop dong, tai tro tir
NSNN

Hop dong, tai tro tir bén
ngoai

Thu khac

Thu khac (thu nhap
rong)

TONG CHI HOAT
DONG

5.923.681.307

5.286.554.177

Chi lvong, thu nhap

4.056.486.375

3.224.232.915

Chi luong, thu nhap cua
giang vién

Chi luong, thu nhap cho
can by khac

Chi co s& vat chat va
dich vu

Chi cho dao tao

Chi cho nghién ctru

Chi cho phit trién doi
ngl

Chi phi chung va chi
khéac

Chi ho trg ngudi hoc




1 | Chi hoc bong va hd trg
hoc tap
2 | Chi hoat dong nghién
ciu
3 | Chi hoat dong khac
IV | Chi khac 1.867.194.932 2.062.321.262
C | CHENH LECH THU 320.751.495 333.335.426
CHI

VII. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC

1. Viéc chi dao xay dwng va thuc hién ké hoach giao duc nha truong
theo dinh hwéng phat trién ning lwe nguwoi hoc: Nha truong xay dung va thuc
hién ké hoach giéo dyc nha trudng theo dinh huéng phat trién nang luc hoc sinh.

- Nha trudng da thuc hién doi méi cach ra dé theo dinh hudng ning luc ciia hoc
sinh véi cac mac d nhan biét, théng hiéu va van dung. Trién khai viéc long ghép,
tich hop giao duc dao duc, giao duc ngoai gio 1én 16p, giao duc hudng nghiép,
nghé pho théng, gio duc gia tri song, gido duc k¥ nang song, gido duc nép song
thanh lich van minh trong cac moén hoc va cac hoat dong giao duc trong nha
truong. Sau khi c6 ké hoach day hoc duoc phé duyét cua BGH, tit ca cac thanh
vién trong nhdm, té déu thuc hién theo ké hoach day hoc d3 thong nhat.

- Chu trong viéc sinh hoat chuyén mon theo hudng nghién cau bai hoc va
day hoc theo chu dé, theo tinh than d6i méi sinh hoat chuyén mdn ctua Cong vin
10801/SGDDT-GDTrH ngay 31/10/2014 cua S6 GDDT

2. Vé cong tac chi dao, té chiic va quan ly hoat dong chuyén mon

Nha truong da trién khai cac hoat dong chuy&n mon cua giao vién: Tap
huan, hoi giang, thi gido vién day gioi, bdi dudng thuong xuyén. Chu trong nang
cao chat luong hoat dong chuy&n mén, bdi dudng doi ngii. Tham gia tét céc dot
tap huin cho CBQL, GV theo huéng dan caa So, Phong, dic biét cong tac tap
huan thay SGK cua chuong trinh GDPT mai. Tiép tuc thuc hién hiéu qua cong
tac boi dudng thudng xuyén cho ddi ngii quan ly va gido vién. Van dung hiéu qua
cac hinh thac béi dudng GV, CBOL. Tiép tuc dbi mai sinh hoat chuy@n mén
t6/nhém duya trén nghién cau bai hoc. Tich cuc xay dung doi ngii gido vién cbt
can cac mon hoc, tang cudng sinh hoat chuyén mon dinh ky, tham dy day du cac
budi tap huan chuyén mén, chuyén dé do céc cip hoc té chuc.
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3. Cong tac gi4o duc dao dirc, 16i séng cho hoc sinh: Nha truong di to
chtc tét céc hoat dong gio duc truyén théng: “Udng nudc nhé ngudn”, “Ton su
trong dao”; cac hoat dong xa hoi tir thién, nhan dao; noi 1oi hay 1am viéc tot nham
gido duc y thue ky luat, dao duc, nén nép 16i séng cho hoc sinh.

4. Cong tac phé cap gido duc THCS nim 2023, tredong chuan quéc gia

- Nha truong thue hién tot cong tac pho cap giéo duc. Két hop voi phuong
Lang Ha hoan thanh dtng tién do va chi dao ctia cap trén vé cdng tac pho cap gido
duc. Giir vitng két qua PCGD THCS. Huy dong 100% hoc sinh dung d6 tudi ra
l6p. Coi trong cong tac diéu tra co ban, ra soat danh gia két qua. Quan tam viéc
cung ¢, kién toan Ban chi dao phé cap gi4o duc cac cip, doi ngii CB, GV chuyén
trach phé cap gido duc trong nha truong.

Vé xay dung truong chuan quoc gia: Nha truong da don cdng nhan truong
dat chuan Qudc gia cap do 1 nam 2019 va nam 2024. Nha truong tang cudng tuyén
truyén, pho bién Luat Gido duc, cac chi truong chinh sach, nhiém vy vé phat trién
gido duc, cac tiéu chuan cua trudong hoc dat chuan Qudc gia tdi toan thé can b,
gido vién, nhan vién cua truong, cac tang 16p nhan dan va cong dong ¢ dia phuong
nham nang cao nhan thic, tao sy déng thuan, huy dong moi nguén luc phat trién

nha truong.

5. Cong tac bdi dudng nang cao ning luc chuy@n mon va phat trién doi
ngii CBOL, GV

- Nha trudng chl trong nang cao chat luong hoat dong chuy@n mén, boi
dudng doi ngii. Tham gia tét cac dot tap huan cho CBQL, GV theo huéng dan cua
So, Phong, dac biét cong tac tap huan chuong trinh GDPT mgi va thay SGK.
100% GV cua truong da tham gia hoc cac modul. Tiép tuc thuc hién hiéu qua
cong tac boi dudng thudng xuyén cho doi ngii quan ly va gido vién. Cha trong
nang cao chat lugng hoat dong chuyén mén, bdi dudng doi ngii. Van dung hiéu
qua cac hinh thac bdi dudng GV, CBQL. Tiép tuc dbi méi sinh hoat chuy&n mén
t6/nhém duya trén nghién cau bai hoc. Tich cuc xay dung doi ngii gido vién cbt
can cadc moén hoc, tang cuong sinh hoat chuyén mon dinh ky.

- Hoat ddng ddi méi quan Iy gido duc: Nha truong quan tim dén cong tac
khao thi kiém dinh chat lugng gido duc, chl trong luu giit cAc minh chimg dé
chuan bj cho cong tac KPCL. T6 chuyén mén c6 phuong an chuan bi cho thi vao
16p 10 ngay tir ddu nam hoc, cho ting bo mén. Hang thang, nha truong da tién
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hanh kiém tra khao sat chat lugng mdn Ngit van, Toan, Tiéng Anh. Sau khao sét,
t6 nhom chuy&n mdn phan tich s liéu, dé xuat giai phap cho tirng nhém hoc sinh
trong giai doan tiép theo. Kiém tra hoc dinh ki cac mdn lép 6, 7, 8, 9 déu ra theo
hudng trac nghiém cé két hop véi tu luan, voi nhiéu mé dé. Riéng ba mdn Ngi
Vin, Toan, Anh 9 thi d& chung cua quan va két qua thi vao 16p 10 THPT nha
trudng xép tha 06/19 treong trong toan Quan

Cong tac bdi dudng HSG duoc tuyén truyén, day manh c6 stc lan toa doi
véi PH va HS cuing tham gia huong @ng & cac khéi, 16p. Nha truong duoc tang
Giay khen cua Chu tich UBND Quan Béng Pa khen ting Pon vi ¢6 thanh tich
tiéu biéu trong phong trao thi hoc sinh gioi nam hoc 2023-2024.

THU TRUONG PON VI

Nguyén Trung Kién
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